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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Army Server Consolidation Business Case Analysis: Army Enterprise
Transformation

1. The Army is rationalizing its IT investments through the use of Information Technology
Portfolio Management (IT PfM) as established in the July 20, 2005, Army Knowledge
Management (AKM) Guidance Memorandum entitled Capabilities-Based Information
Technology (IT) Portfolio Governance. As the Army eliminates redundancies in software
systems, it must also analyze the IT infrastructure. Mission Area and Domain Transforpnation
Plans include the concept of server consolidation.

2. After reviewing these Transformation Plans, the CIO/G-6 has identified the consolidation of
server farms as an FY07 objective. The CIO/G-6 will lead a business case development team
with members of Mission Areas and Domains to determine potential efficiencies and processes
for consolidating servers into server farms with a business objective of decreasing cost of
operation and increase system security and performance.

3. Server consolidation is a challenging initiative and will require a dedicated team effort to
ensure that the Army fully realizes significant benefits.
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